
Background;
All doctors need leadership skills to contribute to the management of the complex health-
care system. Multisource Feedback (MSF) is an acknowledged formative assessment method 
widely implemented in specialist training. 

RQ;
How can MSF be used to support the development of junior doctors’ leadership skills in  
clinical practice?

Data analysis;
Personal development plans and semi-structured interviews exploring junior doctors’  
perception of and benefits from the MSF process were analysed using a thematic analysis. 

Results;

Conclusion; 
A leadership-focused MSF process increased junior doctors’ attention and awareness of how 
leadership is embedded in daily clinical practice, provided deeper insight and concrete tools 
for the development of leadership skills. Thus, a leadership focused MSF process may contri-
bute to and increase leadership competence among junior doctors.

Take-home message; 
A leadership-focused MSF has the potential to develop junior doctors’ leader-
ship skills. Systematic use of MSF should be considered in future support of  
junior doctors’ leadership training.

Development plan
”You get something specific  

[in the development plan] (...)  
that you can use in many other  

situations“ (218)

The use of multisource feedback in developing  
junior doctors’ leadership skills

Timing
Beneficial elements of 

the MSF process Relevance
Leadership tasks 
in clinical practice

Transition to specialist
”You start with being a trainee 

(...), so it’s convenient to be  
confronted with the fact that  

it’s time to think in more leading 
roles” (114)

Time for development

”I don’t feel that it [the MSF 
process] should be much later” 

(115)

Convenient confrontation
”Also, it is expected that (...)  

you have acquired some  
leadership skills” (110)

Eye-opener
 

”It only strikes me now, that what 
we are doing as doctors is in fact 

micro leadership” 
 (316)

Limited influence
”We don’t have much influence  

on what clinical functions to  
perform“ (316)

Role as supervisor

”It makes sense, when you are 
the most experienced, that you 
keep the overview in stead of 
taking on all tasks yourself“ 

(212)
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LEADERSHIP SKILLS

Facilitated feedback  
dialogue

“It [the conversation] meant  
we got into depth on a few  

very relevant topics” 
(311)
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